Senior management Continuous improvement awareness
Lean Training
How to set a True North direction and apply Continuous Improvement in a sustained and
determined manner

TOPICS COVERED

PROGRAMME
Under three main themes for the 1 day course, you will explore:
•

•

•

•

How improvement targets can be identified. In this section we will
cover an Introduction to Strategy Deployment, using VMOST as a means
of directing your Continuous Improvement effort. We will also describe
how using Process Mapping at 3 levels (SIPOC, Activity Level & Value
Stream) will uncover the issues that prevent flow and cause blockages in
your processes.
Demonstrate how to address general wasteful activity. Having
established what or where continuous improvement activities should be
targeted, we will cover waste analysis and future state design. Also
covered is visual management, 5S & information centres as a means of
engaging with your shop floor staff and ensuring ordered workplace
management.
Raise awareness of the framework to deliver targeted improvements.
In this final section we will cover the Introduction to Lean Six Sigma, the
origins and philosophy of both Lean and Six Sigma and consider the
benefits of their combination. We also spend time considering the role of a
Project Sponsor and how a continuous improvement deployment might be
managed, tracked and sustained over time. We consider the role of
succession planning for your best practitioners and what you might offer
them in career progression.

Policy & strategy
deployment

•

Process mapping to uncover
hot spots

•

Waste in all forms

•

Visual management & 5S

•

Introduction to Lean Six
Sigma

•

Appropriate levels of project
sponsorship

WHO SHOULD ATTEND?
Leaders engaged in setting the
direction of your organisation’s
internal continuous
improvement agenda.

BENEFITS TO YOUR ORGANISATION
•

Provide direction to an organisation as it embarks on a continuous improvement journey

•

Provide insights on how a continuous improvement programme can be targeted to address waste, in all its forms

•

Raises awareness of Lean Six Sigma as a continuous improvement methodology

PRICE & BOOKING
E-mail us at RNC.Info@RNConsulting.co.uk

£800 + VAT per person

www.RNConsulting.co.uk
Tel: 01923 69 72 69

