Nissan Sunderland plant tour

‘Sharing the Experience’ day

Renault-Nissan Consulting (RNC), the business improvement arm of the Renéult-Nis_,séh
Alliance, invites you to join us for a ‘sharing the experience’ tour of the Nissan Su_nderland',l?lant.

This senior level Lean experience enables you to see world class manufacturing first-hand.

Co-hosted by the team at the plant and RNC Lean Experts, you will spénd time,.ii;uring the plant
before considering how to apply the learning from the tour to the Lean goals of your organisation.

The day starts with an overview of both the Nissan Sunderland

Plant and Nissan’s background & philosophy.

You will then visit the shop floor to see Lean in action including:
- Visual management

- Kaizen

- Integrated supply chain

- Team working/supervisor Role

- Standard operations

- Quick response process

- Overall equipment effectiveness

- Shift changeover

- Just-in-time

After the tour we will allow time for discussion and deep-dive on
topics of interest to help you apply what you’ve seen to the lean
goals of your organisation, whatever stage of Lean maturity you
are at.

WHO SHOULD ATTEND?

v/ Champions and sponsors of Lean/continuous improvement
programmes

v Global or multi-site operations and production leaders

v’ Process/operational excellence leaders

v’ Leaders in HR, procurement and supply chain

v Senior Change Management practitioners

PRICE & BOOKING

LEAN SCHOOL

SESSION 1
09.00 - 12.30

SESSION 2
13.30 - 16.00

£495 + VAT per person

www.RNConsulting.co.uk

RENAULT-NISSAN CONSULTING Tel: 01923 69 72 69



