Lean practitioner

3 day course

Lean Practitioner training equips your teams with the tools to improve eff|C|ency, reduce Waste

and drive continuous improvement activities

LEAN PRACTITIONER PROGRAMME

Our Lean Practitioners course introduces a range of ‘classic’ Lean
tools, techniques, problem solving and running improvement
projects.

We will provide a comprehensive introduction to the philosophy of
Lean and how it applies to your work place. You will learn how to
Process Map your operations in order to optimise value-added
activities and reduce waste and non-value added activities. You
will learn how to apply the principles of ‘pull’ processing to smooth
the flow within your operations in order to improve efficiency and
achieve ‘right first time’ by reducing defects. Your training will be
supported with relevant exercises allowing you to practice the tools
as you go along. We will look at different techniques to investigate
Root Cause Analysis and generate robust permanent solutions
through team work and collaboration. Finally we will review
facilitation and change management skills necessary to organise
events and achieve ‘buy-in’ from your colleagues for your
continuous improvement initiatives.

BENEFITS TO YOUR ORGANISATION

PRICE & BOOKING

TOPICS COVERED

WHO SHOULD ATTEND?

Team members embarking
on a business improvement
journey.

£1,000 + VAT per person
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